
 

 
FULL CONFERENCE PROGRAMME 

 

SUNDAY 29th NOVEMBER 
 

Hosted by 
 

 
 

15.00 Onwards: 
Registration Opens! 
Monarch Suite Foyer 

 
15.00 - 16.30: 
Conference Fringe sponsored by OASIS 
Warwick Room 
 
As is now traditional the IRMS conference kicks off with the Conference Fringe! Join us and meet fellow attendees 

over a cup of tea to network and enjoy some un-conference fun. 

16.30 – 18.00 
Hotel Check-in 
Monarch Suite Foyer (please use main hotel reception after 18.00) 
 
18.00 - 18.45: 
Drinks Reception sponsored by OASIS 
Exhibition Hall 
 
18.45 - 22.00: 
Sunday Social sponsored by OASIS 
Keynote Theatre 
 

 

 
 
 
 

MONDAY 30th NOVEMBER 
 



Hosted by 

 
 

08.55 - 09.20   
Welcome address from the IRMS Chair and our Monday Sponsor, Iron Mountain 
Keynote Theatre 
 

 
09.20 - 09.50 
Keynote 1: Protecting the Heart of your Organisation 
Christian Toon, Chief Information Security Officer, Pinsent Masons 
Keynote Theatre 
 
You know it, I know it, the person next to you knows it. Sadly there are still many out there that don’t. 
Information, Data and Records Management hold the key to this bold new digital world we’re in and the horizon 
we’re heading for. Now in 2020s, with a multitude of new and rapidly evolving challenges to protecting data, the 
well-established skills and expertise of record keepers are more essential than ever to ensuring that businesses 
and public authorities alike can survive and thrive. Christian will set the scene for this year’s conference by 
outlining the threats, risks and opportunities we face and how we should meet them head on. Information 
professionals are the only ones who can help us.  WARNING: May contain comic references. 
 

09.50 – 10.15 
Vendor Showcase 
Keynote Theatre 
 
A chance to learn how our event supporters can help you and your Information and Record Management systems. 

 
10.15 – 10.45 

Keynote 2: The Office of the DPO at Facebook: The journey, challenges, structure and strategy 
Calum Liddle, EEA Data Protection Manager – Privacy, Facebook 
Keynote Theatre 
 
Calum is the legal research lead at Facebook’s Office of the Data Protection Officer. He advises the Controller on 

its data protection obligations on projects as wide ranging as Calibra, the Facebook wallet for a new virtual 

cryptocurrency, to Oculus and virtual reality ambitions. In his keynote, Calum will give a unique insight into the 

challenge of creating an entirely new function for the DPO within a multinational company whose business touches 

almost every major hot topic in the area of data protection and privacy – grappling with the single most 

significant piece of legislation affecting Facebook’s business, in the midst of an extraordinary political and social 

context. 

 
 

10.45 - 11.15: Information Market & Networking Time 

 
 

11.15 - 11.45 
Choose ONE of five Breakout Sessions 
 
A1. Data Valuation / An Information Vision for Highways 
Chris Barnes and Keith Greenaway, Lead Data Governance Managers, Highways England 
Surrey Room 
 
Highways England’s operating environment is changing and changing fast. To enable a road network which is fit for 
the future we need to treat data as an asset. Our vision is to realise the full value of information by empowering 
our people, connecting ourselves and our country and building trust with our suppliers, stakeholders and 
customers. We believe information has a key role to play in helping us achieve this vision.  
 
We are also the first public sector organisation to put a financial value on our data asset. Understanding the value 
of our data means we can make better decisions, exploit our data and ultimately deliver a better service to road 



users. This presentation will explain the journey taken with our business teams to co-create a vision and strategy 
that is moving our company from being data aware to being data driven in what we do. 

 
A2. Data Protection Training – Beating Pulse or Flatlining 
Deirdre Allison, Corporate Records Manager and Gillian Acheson, Senior Data Protection Manager, Belfast Health 
and Social Care Trust  
Keynote Theatre 
 
How effective is our Data Protection training?  At the Belfast Health & Social Care Trust we're introducing a 
different approach to our training for new and existing staff, incorporating an Information Security Culture Study, 
a pop-up practical event and making real connections between practice and consequences. Our aim is to 'pep up 
our people' and assist them to be the best they can be. Our theme is 'I can, I will, and I must!' Our People are the 
best defenders of our data and are the heart of our Organisation.  We help them achieve this by giving them the 
knowledge, the skills, the tools and the expertise to be the best they can be to represent our Organisation. 
 

A3. Does Information Governance Matter? Do we need it?   
Paulina Jedwabska, Information Governance Lead, Wellcome Trust 
Norfolk Room 
 
In the digital world live in, how can Government ensure the ethical use of data, understanding of data sets it’s 
already hold and wider compliance? How can we avoid Windrush Generation file deletion in the future? Answer (at 
least partial) is Information Governance that works hand in hand with IT.   
DCMS is in the process of implementing Information Governance (IG) Strategy parallel to IT project focusing on 
upgrade to G-Suite Enterprise and migration to Shared Drives with better internal and external collaboration, user 
access control and DLP. The two areas will join forces in order to bring DCMS to truly digital stage. 
Your learning and takeaway – what to include in your IG Strategy, how to engage with your service provider to get 
the best outcomes and reasons for teaming up with IT & IG. 

 
A4. Squaring a Never-Ending Circle: What Compliance Should Look Like 
Gary Shipsey, Managing Director, Protecture 
Dorset Room 
 
Compliance is a continual requirement; it can never be fully achieved. But we regularly get asked to “demonstrate 
compliance.”   
The principled-based data protection law adds complexity: it touches all areas of business activity; it links to 
other disciplines, such as records management and information security, which have their own compliance 
requirements and standards, and it requires organisations to make decisions before it can be effective.  
With this in mind, a flexible data protection standard able to accommodate different sectors and scales of 
organisation is required.  
 
This contribution explores what such a standard could look like, based around “four levels of compliance.” It 
considers how they can deliver the cultural change, records and reporting mechanisms to sustain and embed 
practices to provide stakeholders with assurance that their organisation is “data protection compliant”. 
It is based on Protecture’s experience of working with 200 clients and their combined experience of over 60 years. 

 
A5. Real life Deployment Session 
Hosted by OneTrust 
Warwick Room 

 
 

11.45 - 12.15: Information Market & Networking Time 

 
 

12.15 - 12.45 
Choose ONE of five Breakout Sessions 

 
B1. Information Asset Registers, Business Classification Schemes and Data Models 
Joe Bartoletti, Records Manager, Police Scotland   
Surrey Room 
 



Police Scotland has been undergoing a complex transformation since its creation through the merging of all 
Scottish police forces in April 2013. The complexity has been well evidenced through the work to bring the 
information and records together into a single standard. 
The presentation’s aim is to examine the journey of a complex organisation to create an Information Asset 
Register and use it to inform and test an existing functional Business Classification Scheme. Those two products 
are in turn being used to help define a Data Model concept that has been brought in by the Chief Data Officer.  
 

The ongoing work to merge these two concepts is a rewarding challenge for a records manager as it provides more 
evidence that functional design is key, especially for an organisation that undergoes regular structural changes at 
executive level. It has also been interesting to see the parallel classification of records and data. 
 

B2. Who’s Accountable Anyway? 
Sarah Clarke, Privacy GRC Specialist, Infospectives LTD 
Norfolk Room 
 
Impactful, positive, and sustainable privacy oversight requires commitment, money and time. None of those things 
last without clear and accepted accountability for both work required and risks. This talk shares tried and tested 
ways to land accountability and provide those accountable with the information they need to do their jobs. 

 
B3. Governing Microsoft Teams  
Robert Bath, Information Management & Compliance Practice Lead, Intelogy LTD  
Keynote Theatre 
 
In the past year or so many organisations have rapidly transitioned to using Microsoft Teams as the solution for 
their internal telephony and collaboration. This presentation explores Teams from an Information Management 
perspective, discussing the governance features provided by the product alongside its strengths and drawbacks.  
 

The presentation will begin with a quick introduction to Teams and how it fits into the broader Office 365 
platform. I will then examine options for securing, classifying, retaining and archiving content within Teams, 
before considering a model for how best to manage the product. 

 
B4. Accessibility and Data Protection  
Patricia Vella, Info Sec and Resilience Expert, Resilience Matters LTD 
Dorset Room 
 
Businesses have got better at telling us when our data is being collected but too often it is still literally in the 
small print. This can be a barrier for disabled people ensuring their data is being used or not used as they wish. 
Blind people in particular will miss notices telling them they are being photographed or filmed. 
 

Data on disabled people’s medical conditions is not always treated as they would like. How do we balance the 
need to maintain privacy with the need to support people with disabilities including hidden disabilities? And can 
the sheer quantity of data collected sometimes be a barrier to understanding the issues and getting the right 
treatment. 
 

B5. Real life Deployment Session 
Hosted by OASIS Group 
Warwick Room 

 
 

12.45 - 13.30: Lunch & Networking Time 

 
 

13.30 - 14.00 
Choose ONE of five Breakout Sessions 
 
C1. There are no Calories in a F.A.T. File Plan 
Michele Noad, Independent Records Manager, Continuum Connected 
Dorset Room 
 
A functional file plan adds resilience and integrity to the records and information of any organisation.  This 
session will demonstrate how the use of FAT (functions, activities and transactions) can be embedded in Cloud 
based solutions such as O365 and SharePoint to deliver a solid foundation for any organisation. Michele will also 
demonstrate how she has updated a classification scheme to provide a model to support an organisation through 
consistent change. 



 
C2. Panel – Essential Skills for DPOs 
Panel members:  
Liz Taylor - Managing Director, Tkm Consulting 
Richard Merrygold, Co-founder, iSTORM Solutions Ltd 
Lynn Wyeth, Data Protection Officer, Leicester City Council 
Keynote Theatre 
 
A selection of practising Data Protection Officers and others with expertise in the field will discuss the skills and 
qualities required to be an effective DPO. The session will focus in particular on the interfaces between records 
management, data protection and the wider business, and assess how information governance professionals can 
support the DPO function. 

 
C3. O365: Making it Easy to do the Right Thing 
Rachel Mitchell, IG Lead and DPO, Care Inspectorate (Scotland) 
Norfolk Room 
 
The Care Inspectorate was upgrading hardware and software and moving from off premise to the cloud. This 
project was then augmented with an Information Governance (IG) layer to ensure that IG by design was built into 
the project and a programme of Teams and SharePoint design and roll out was undertaken. There were a number 
of key principles: 
 

1) On a spectrum of purist IG versus usability we made sure that usability was the key requirement with the motto 
'making it easy to do the right thing' if we didn't users wouldn't comply.  
 

2) Once the 'new' rolled out we made the 'old' inaccessible for storage but accessible for reference 
 

3) We ensured that our design made it easy to use labels for review, retention and sensitivity to manage our data 
throughout its lifecycle.  
Did we succeed with these aims? You will have to come and see us to find out...... 
 

C4. Panel – FOI Past, Present, and Future 
Panel members:  
Calum Liddle, EEA Data Protection Manager – Privacy, Facebook and PhD Researcher, University of Strathclyde 
Ibrahim Hasan, Solicitor, Act Now Training 
Katharine Schopflin, Information Governance Lead, London Borough of Hackney 
Claire Miller, Head of Data Journalism, Reach 
Surrey Room 
 
How people access information, how services are delivered and how authorities and the public interact are all 
very different now to when the UK Freedom of Information Act was passed two decades ago. This panel session 
will assess the role of FOI in these changes, their impact on it, and how to ensure it stays fit for the 2020s. 

 
C5. Real life Deployment Session 
Hosted by Iron Mountain 
Warwick Room 

 
 

14.00 - 14.10: Comfort Break 

 
 

14.10 - 14.40 
Choose ONE of five Breakout Sessions 
 
D1. Who are we Keeping this for? Closing Academy Records and the Local Authority 
Ruth Kusionowicz, Information Governance Officer and Samira Teuteberg, Principal Records Officer, East Sussex 
County Council  
Dorset Room 
 
With the closure of a local academy the question arises - what happens to the records if there is no natural 
successor? The expectation is that the Local Authority will step in, but there is currently no formal guidance on 
what should be kept, for how long, or who should be allowed to access the information. At the same time there 
are a number of stakeholders involved, sometimes with conflicting interests. Having gone through this process 
from an Information Governance and a Records Management perspective, we would like to share our experience 



and invite discussion on how to develop a robust record keeping approach in situations where responsibilities and 
ownership are unclear. 

 
D2. Panel – Essential Skills for DPO’s (Cont. from C2) 
Panel members:  
Liz Taylor - Managing Director, Tkm Consulting 
Richard Merrygold, Co-founder, iSTORM Solutions Ltd 
Keynote Theatre 
 
A selection of practising Data Protection Officers and others with expertise in the field will discuss the skills and 
qualities required to be an effective DPO. The session will focus in particular on the interfaces between records 
management, data protection and the wider business, and assess how information governance professionals can 
support the DPO function. 

 
D3. Quis Custodiet Ipsos Custodes? 
David Smith, Deputy Director, Ministry of Housing, Communities and Local Government 
Norfolk Room 
 
The Information Management team at the Ministry of Housing Communities and Local Government has been tasked 
with corporate use of the potentially Orwellian search tools offered with the Compliance Centre in O365, both in 
terms of invasive searching and the profiling of users’ information management habits.  This session looks at why 
IM were selected as the “guards” of these powerful O365 tools and the various contexts in which they are 
deployed. 
 

Using examples ranging from judicial reviews to leak investigations, this presentation looks at the power of these 
tools, and the circumstances in which they might ethically be used.  But it also raises the perennial information 
governance issue for those wielding these O365 Weapons of Mass Detection: “Who guards the guards”? 

 
D4. Panel – FOI Past, Present and Future (Cont. from C4) 
Panel members:  
Calum Liddle, EEA Data Protection Manager – Privacy, Facebook and PhD Researcher, University of Strathclyde 
Ibrahim Hasan, Solicitor, Act Now Training 
Katharine Schopflin, Information Governance Lead, London Borough of Hackney 
Claire Miller, Head of Data Journalism, Reach 
Surrey Room 
 
How people access information, how services are delivered and how authorities and the public interact are all 
very different now to when the UK Freedom of Information Act was passed two decades ago. This panel session 
will assess the role of FOI in these changes, their impact on it, and how to ensure it stays fit for the 2020s. 

 
D5. Real life Deployment Session: Migrate. Decommission. Preserve – a Journey Through a Content 
Management Decommissioning Project 
Andrea Wignall, Records Management Business Partner - Department of Health and Social Care and Nathan Voogt, 
Commercial Account Director, Preservica 
Warwick Room 
 
Guaranteeing the long-term integrity/usability of electronic records is a perennial challenge for any information & 
records professional. Keeping control of critical records during a decommissioning project and moving millions of 
documents from a well-structured records management system all whilst ensuring information continues to flow 
and remains accessible is a challenge. 
 

Andrea Wignall, Records Management Business Partner at The Department of Health & Social Care will share her 
journey from decommissioning LotusNotes and reducing dependency on customised applications to assuring long-
term preservation of vital records to meet compliance with FOI Requests and Public Record Acts for long-term 
retention and data transfer. 

 
 

14.40 - 15.10: Information Market & Networking Time 
 

 
 
15.10 - 15.40 
 

Keynote: Are International Standards Relevant? 



Judith Ellis, Managing Director, Enterprise Knowledge and Chair of the ISO Committee for Records Management 
Standards 
Keynote Theatre 
 
Asking the question 'Why use international standards?', Judith Ellis will give an overview of the international 
standards landscape for records and explore the benefits of using them. She will discuss how they can be applied 
in workplaces of different countries, sectors, sizes and cultures; some of the challenges in managing records in an 
increasingly digital environment; and the emerging work in international standards development to address these 
issues. The presentation will come just days after a week-long gathering of the ISO international technical 
committee on information standards, so Judith will be able to give an insight into the very latest developments in 
this important and influential area. 

 
 

15.40- 15.50: Information Market & Networking Time 

 
 

15.50 - 16.35 
Choose ONE of four Breakout Sessions 
 
E1. TBC 
TBC 
Surrey Room 
 
TBC 
 

E2. “Why Aren’t They Listening to me?”   
Jacqueline Stockwell, Managing Director & Founder, Leadership Through Data and Graham Snow, Data Architect, 
University of Hertfordshire 
Warwick Room 
 
Most people just don't think Records Management is cool. They’re wrong of course, but it's a hard sell. This session 
will cover how to present information, such as information management training and project work, in a way that 
makes people listen. The session is split into two parts:  
 

Part 1) Using participatory learning methods, the use of language, creating a fun and informative session using 
good and bad practice presentation methods to highlight the importance of these skills to transform your 
outcome. 
 

Part 2) We will take a look at successful strategies and ideas used to change behaviour, gain buy-in and get people 
talking about information and records. This session will cover Nudge Theory, Gamification, HCI Design, Incentive 
Theories and generally how to use passion to engage people. It will also include demonstrations and use of Kahoot. 

 
E3. Using Google to Manage Records  
Katharine Schopflin, Information Governance Lead, Tom Midgley, Records Management Lead and Amy Howard, 
Information Management Officer, London Borough of Hackney 
Norfolk Room 
 
London Borough of Hackney have adopted Google as their principal means of document creation, storage and 
collaboration. In this talk their Information Management team will talk about the opportunities presented by 
using GSuite, in terms of engagement and collaboration, and the challenges from a retention and compliance 
perspective. We will share our lessons learned and how we have worked with users to manage their experience 
while retaining governance. 
 

E4. Whose Legitimate Interest is it Anyway?  
Rowenna Fielding, Senior Data Protection Lead, Protecture and Stephen Massey. Managing Director, Fox Red Risk 
Dorset Room 
 
An example of how to counteract cognitive bias when assessing legitimate interests for processing personal data, 
conducted trial-style with the audience as the jury. Rowenna Fielding advocates for the data subject vs Stephen 
Massey for the Data Controller. 

 
 



16:35 – 17:10 Meet the Speakers and IRMS Groups in the Information Market 
Exhibition Hall 

 
 

17.10: End of Conference Day One 

 
 

18.30 - Late 
Gala Dinner & Industry Awards 

Sponsored by Iron Mountain 
Keynote Theatre 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TUESDAY 1st DECEMBER 
 

09.10 - 09.30 
Welcome address from the IRMS Vice-Chair and our Tuesday Sponsor 



Keynote Theatre 
 
09.30 - 10.00 
Keynote: Privacy and Ethics in the Age of Big Data and Algorithms 
Ivana Bartoletti, Technical Director – Privacy, Deloitte 
Keynote Theatre 
 
A sought-after commentator for the BBC, Sky and other major broadcasters and news outlets (Guardian, 
Telegraph) on headline stories where the tech economy intersects with privacy and data law and politics, Ivana 
was awarded ‘Woman of the Year’ (2019) in the Cyber Security Awards in recognition of her growing reputation as 
an advocate of equality, privacy and ethics at the heart of tech and AI. Ivana's keynote will cover: privacy 
challenges with data analytics and AI, regulatory landscape, AI principles and guidelines, and how to translate 
principles into practice. 

 
 

10.00 - 10.30 Information Market & Networking Time 

 
 

10.30 - 11.00 
Keynote: Information Governance in a Changing Health and Social Care Service 
Dawn Monaghan, Head of Information Governance Policy, NHSX 
Keynote Theatre 
 
NHSX is the central unit responsible for driving a digital transformation of health and social care, bringing 

together teams from NHS England, NHS Improvement and the Department of Health and Social Care to improve 

health and care by providing the technology and information they require. As Head of Information Governance 

Policy at NHSX, and the Senior Responsible Officer for the National Data Opt Out programme and the Director of 

the Data and IG workstream for EU Exit, Dawn will talk about how her team is taking a collaborative approach to 

addressing common challenges relating to records management, data protection, information sharing and more in 

a large and high-profile organisation. 

 
 

11.00 - 11.30: Information Market & Networking Time 

 
 

11.30 - 12.00 
Choose ONE of five Breakout Sessions 

 
F1. Panel – Transfer from EDRM to Archives  
Panel members: 
Tim Gollins, Head of Preservation and Information Management, National Records of Scotland 
Maxine Reid, Head of Knowledge and Information Management, Scottish Government 
Dr Graham McDonald, Lecturer in Information Retrieval, University of Glasgow 
Surrey Room 
 
Hear from a panel of experts on the processes of transferring public authorities' digital records to a public archive 
- a subject of growing importance for record-keepers as EDRM systems mature. Topics will include: selection and 
appraisal of records, digital sensitivity review, requirements and standards for transfer, and export capabilities of 
records management systems. 

 
F2. Data Quality is Behavioural, Data Quality Management is Organisational 
Julian Schwarzenbach, Director, Data and Process Advantage  
Norfolk Room 
 
Poor data exploitation adversely affects the efficiency and effectiveness of organisations. This presentation will 
explore user behaviours using the Data Zoo concept and then explain how ISO 8000 can provide a useful framework 
for how you manage data quality. 

 
F3. SharePoint – the Beating Heart of Historic Environment Scotland 



Claire Boyle, Records Manager and Ryan Kerr, Head of Information Governance, Historic Environment Scotland 
Keynote Theatre 
 
In the current digital age, managing our organisations’ information without help from technology is almost 

impossible. In 2019 we started our journey at HES to implement an eDRMS and help us start to use our information 

in ways that haven’t been possible in the past. Come and join us for a look at the early stages of our SharePoint 

implementation and hear a warts and all view of what we did, what worked, what didn’t, and most importantly 

what we’re doing differently now that we’ve learnt some lessons. 

 

F4. Painting the Forth Bridge? Creating and Embedding Records of Processing Activities 
David Jenkins, Records Manager, University of Leicester 

Dorset Room 

The journey at the University of Leicester to create our records of processing activities has been a challenging 

one, spanning new technologies, engaging people, and building and maintaining momentum. This paper will 

explain the evolution of our records of processing activities, from basic spreadsheets (fraught with problems) to 

using specialist privacy management software. It will discuss how staff were engaged and their processing 

activities identified and mapped. It will reflect on how the creation of records of processing activities have been 

used as a tool to inform follow up actions to embed data protection compliance at the University. This paper will 

involve honest reflections on the journey that the University has been on in creating our records of processing 

activities including what went well; pitfalls that could have been avoided; and what could have been done better.   

F5. Real life Deployment Session 
Warwick Room 
 

 
 

12.00 - 12.10: Comfort Break 

 
 
12.10 - 12.40 
Choose ONE of five Breakout Sessions 
 
G1. Panel – Transfer from EDRM to Archives (Cont. from F1) 
Panel members: 
Tim Gollins, Head of Preservation and Information Management, National Records of Scotland 
Maxine Reid, Head of Knowledge and Information Management, Scottish Government 
Dr Graham McDonald, Lecturer in Information Retrieval, University of Glasgow 
Surrey Room 
 
Hear from a panel of experts on the processes of transferring public authorities' digital records to a public archive 
- a subject of growing importance for record-keepers as EDRM systems mature. Topics will include: selection and 
appraisal of records, digital sensitivity review, requirements and standards for transfer, and export capabilities of 
records management systems. 

 
G2. How to Achieve More by Making Fewer Decisions 
Sarah Palmer-Edwards, Head of Information Governance, Barts Health NHS Trust  
Keynote Theatre 
 
What if we, as information specialists, stopped making decisions? Too often things are sent to Information 
Governance Managers for their sign off – and usually when someone knows what they want to hear. How might we 
shift culture by becoming treasured for our sound advice that enables senior managers to make the decision 
themselves, against the backdrop of their other risks and priorities? This paper will explore the benefits of 
changing culture in this way and includes some examples of how to approach this from both local government and 
the NHS. It will focus on how to build relationships with people who rely on you to make an informed decision, and 
the people that need a decision to be made. It will examine when to let other people take the lead and how to 
feel comfortable when it doesn't pan out the way that you were expecting. 

 
G3. The Transition to Managing Records with the help of Machines 
James Lappin, Doctoral Researcher, Loughborough University 
Norfolk Room 
 



The talk will give an overview of the current state of progress towards the integration of machines into decision 
making on records.  
 

The transition from human decision making on records to machine decision making is potentially even more 
significant than the change from analogue to digital recordkeeping that we experienced some twenty years ago. 
 

Machines have different decision-making strengths (and weaknesses) from humans.  We can therefore assume that 
what we will ask machines to do will differ from what we have been asking humans to do over the past twenty 
years.   
 

We will at some point be able to trust the classification decisions made by machines sufficiently to enable us to 
use them as a basis for applying retention and access rules to records.  James will use this talk to propose a series 
of tests by which we might know when we have reached that point. 

 
G4. Data Protection and Transparency in Health and Social Care: is it at the heart of what we do?  
Andrew Harvey, Head of Information Governance, Western Sussex Hospitals NHS Foundation Trust 
Barry Moult, Information Governance Consultant (NHS Health and Social Care) 
Dorset Room 
 
Andrew will present this session with his colleague, Barry Moult from BJM IG Privacy - often referred to as the 
Two Ronnie’s of NHS IG. They will look at whether transparency is central to the way data protection is applied in 
health and social care, and if not, how it can be applied simply and effectively. Their session will cover aspects 
such as due diligence around honouring the rights of data subjects, duty of candour following incidents and that 
hackneyed subject of making a privacy notice cover a broad church of areas while being succinct. 
 

G5. Real life Deployment Session 
Warwick Room 
 

 
 

12.40 - 13.30: Lunch & Networking Time 

 
 
13.30 - 14.00 
Choose ONE of five Breakout Sessions 
 

H1. The Intersection of People, Records Management and Programme Implementation 
Andrea Donohue, Senior Manager, Global Records and Archives 
Surrey Room 
 
Technology, system applications, and systems of record have primarily taken the place of paper recordkeeping and 
information services in many industries. Assistive technology has made it possible for information management 
professionals to process terabits worth of files and data. Yet, it remains that technology cannot replace the 
human element of an information management program.  
 

This intersectionality of people and technology is where the modern information manager sits. We straddle the 
gap between the paper legacy and the digital present, and we manage how more than five generations of users 
make that adjustment. With shrinking resources, information management programs rely on users to do much of 
the work that was done by support staff; those same users expect ready access to information in an easily 
digestible format. This work can only be done by interacting at the human level with users and stakeholders and 
investing in strategic communication and training. 

 
H2. What’s Information & Records Management Ever Done for us?  
Susan Payne, Records Manager, Independent 
Norfolk Room 
 
Rather like aqueducts, sanitation and roads, IRM tools (retention schedules, metadata and file plans) seem to go 
under our colleagues’ radar: there, but not necessarily acknowledged. How do you get users and stakeholders to 
see you and what you have to offer? 
 

After years of experience I’ve come up with a number of tricks I’d like to share with you. Putting in a little effort 
and making the most of the opportunities that come your way, can put you at the top of the contact list for 
managers setting up new projects and processes. 
Here’s how to get your profile across in a way that doesn’t distract from the day-to-day tasks, in a sustainable 
way that can be built up over time.   



 
H3. Panel – Experiences with Office 365 
Panel members: 
Alyssa Blackburn - Director, Information and Records Strategy, AvePoint 
Clea Hodgson - Information and Records Management Advisor, Transport for London 
Graham Snow, Data Architect, University of Hertfordshire 
Robert Mugleston-Dahlke, Houses of Parliament 
Keynote Theatre 
 
With Office 365 rapidly becoming the enterprise software service of choice for a huge number of public- and 

private-sector organisations, this panel session will feature a range of perspectives - including practitioners and 

consultants - on the exciting opportunities as well as the significant challenges and risks that O365 presents for 

information and records managers. 

 

H4. The Journey to Code 

Stewart Room, Partner - Data Protection and Cyber Security, DWF Law LLP 

Dorset Room 

European concepts of Data Protection arose from a fear that new technologies fuelled by personal data could give 
rise to a surveillance and propaganda society via data processing techniques. In 2020, the world that the inventors 
of DP feared is now real, with surveillance and propaganda at the heart of modern business life, as well as the 
activities of the State and public sector.  And now we are facing Techlash, as people rail against creepy 
developments that they don’t agree with, support or buy into.  
 
So where are we heading? The answer is along The Journey to Code (J2C), when necessary DP outcomes are 
delivered in tech and data themselves.  In this session, Stewart Room, will provide his views on the future of DP 
and why J2C is the only route forward. 
 

H5. Real life Deployment Session 
Warwick Room 

 
 

14.10 - 14.40 
Choose ONE of five Breakout Sessions 
 
I1. Like Herding Cats – The Challenge of Master Data Management in the Church of England 
Madi McAllister, Information Governance and Data Protection Officer, National Church Institutions of the Church 
of England 
Surrey Room 
 
The focus of the session is The National Church Institutions of the Church of England (NCIS) Master Data 
Management project, which is an integral aspect of a wider programme for the delivery of a new people system, 
together with an integration platform that connects other systems using people dat.  This means the CoE will 
adopt a new aligned strategy for how we handle people data. The People and Data Programme is a substantial 
piece of work that will bring together people data, systems and processes from across the Church of England.  
The project aims to establish and define 3 data models and governance rules for core categories of data: People, 
Organisational Structure and Role /Posts.   
 

The session will cover how we developed the models and rules, stakeholder engagement, and will look ahead to 
the implementation of an MDM governance structure and the MDM hub within the integration platform. 

 
I2. Culture Web Workshop 
David Canning, Head of Digital Knowledge & Information Management, Cabinet Office 
Norfolk Room 
 
Promoting the right culture is key to a compliant organisation that makes best use of its knowledge and 
information.  The culture web workshop will look at techniques for diagnosing organisational cultures, assessing 
the risks that are associated with them, and how to develop a plan to address these. 

 
I3. Panel – Experiences with Office 365 (Cont. from H3)  
Panel members: 
Alyssa Blackburn - Director, Information and Records Strategy, AvePoint 



Clea Hodgson - Information and Records Management Advisor, Transport for London 
Graham Snow, Data Architect, University of Hertfordshire 
Robert Mugleston-Dahlke, Houses of Parliament 
Keynote Theatre 
 
With Office 365 rapidly becoming the enterprise software service of choice for a huge number of public- and 
private-sector organisations, this panel session will feature a range of perspectives - including practitioners and 
consultants - on the exciting opportunities as well as the significant challenges and risks that O365 presents for 
information and records managers. 

 
I4. How to get Fined 
Tim Turner, Director, 2040 Training 
Dorset Room 
 
This talk will set out ten strategies to ensure that your organisation will successfully receive a monetary penalty 
from the ICO (and failing that, an enforcement notice). Tips include ignoring the experience of others, failing to 
do due diligence when dealing with third parties, and having pointless arguments with the ICO. This is the 
essential guide to standing out from the crowd and being a case study in bad practice. 
 

I5. Real life Deployment Session 
Warwick Room 
 

 
 

14.40 - 15.10: Information Market & Networking 

 
15.10 - 16.00 
Closing plenary: Greater Manchester Combined Authority 
Phillipa Nazari, Assistant Director for Information Governance and DPO, and Jovian Smalley, Senior Information 

Governance Lead and Deputy DPO 

Keynote Theatre 

Phillipa and Jovian will give an overview of the combined authority model of service delivery and an insight into 

how GMCA is putting information and data at the heart of its innovative approach to public service delivery and 

economic growth. They will also provide practical detail about some of their specific work in information sharing, 

as well as collaborative initiatives like the Digital DPIA project. The cross-boundary joined-up approach is already 

being adopted elsewhere, including in London, and is likely to become more prevalent as a means of achieving 

economies of scale, with implications for the public, private and third sectors.

 
 

16.00 - 16.10 

Conference Close  
Keynote Theatre 

 
 

End of the IRMS Conference 2020 

 


